The Special meeting of the LHA was held on Thursday Oct. 21, 2010 at 3:00 PM at the Curtis.
1. The meeting was called to order by Chairman Nasman at 3:15 PM.

2. Roll Call:

Present – Cindy Nasman, Chairman

    Catherine May, Vice Chairman/State Appointee

    Tess Sorrentino, Treasurer    
    Jan Ward, Member

    Martha Joyner, Exec. Dir.      

    Sue Honeycutt, Accountant

Absent -   Marge Pero, Member 
Agenda:

a. FY’11 Budgets

Sue gave each member present a comparison sheet of FY’10 to FY’11 which was discussed.  The authority is level funded for FY’11 to meet the budget guidelines.  

The budget includes a 3% increase for Adm.  Salaries, a 2.5 % decrease in maintenance contract expenses.  Extraordinary maintenance includes funds for flooring, a 705 boiler, refrigerators/stoves.  For the 689 budget extraordinary maintenance funding for replacement windows was requested.  

T. Sorrentino made the motion to approve the FY’11 4001 budget showing total revenue of $ 438,953 and total expenses of $493,991 thereby requesting a subsidy of $ 39,537.
C. May seconded and all in attendance voted in favor.

T. Sorrentino made the motion to approve the FY’11 689 budget showing total revenue

of $ $36,847 and total expense of $ 35,830 thereby requesting no subsidy.  C. May 

seconded and all in attendance voted in favor. The budget certifications will be forwarded to DHCD and the budgets will be submitted on-line as required.

b. Further Discussion Exec. Dir. $25 cell phone/board vote/policy

C. May wanted to make sure this would not be included in payroll for Exec. Dir.  Sue stated it would be considered an expense reimbursement such as travel.  

T. Sorrentino made the motion to approve the policy as follows:

The Exec. Dir. shall be reimbursed $25.00 per month as an expense reimbursement for the use of his/her personal cell phone for conducting/facilitating housing authority business.  This phone number will only be disclosed to the Lenox Police/Fire Depts., staff, and any other person deemed appropriate.  It will be listed on all the building alarm registrations and it will be disclosed to contractors as needed.
C. May seconded and all in attendance voted in favor.

3. C. Nasman adjourned the meeting at 4:00 PM, all members in attendance voted in favor. 

Due to board member scheduling, there is a possibility that the meeting tentatively scheduled for Nov. 9, 2010(Nov. 2 is Election Day) may be cancelled.    
Respectfully Submitted,


Martha Joyner, Secretary to the Board

Executive Director
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